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Facing the big change from the marketing & stronger competitors, Xiamen 
Hi-bit Electronics Co., Ltd had to increase the operation efficiency by changing its 
business operation system in order to meet the critical requirements from the 
customers. So Xiamen Hi-bit started the organization revolution and business 
process reengineering at the beginning of 2008 to improve the old business 
operation system. 
  Basing on the experience from the author who has been involved in the 
organization revolution & business process reengineering in Xiamen Hi-bit and the 
theories which are related with project organization structure & enterprise project 
management & business process reengineering, this paper does the details analysis 
including the contents of the projective organization & business process 
reengineering, the necessity & feasibility of the operation system revolution, the 
whole process for implementation & implementation examples & main issues in the 
process & solutions & effect after the revolution & some insufficiencies. And it also 
indicates the details information & solutions on below topics, 
 How can the small EMS factories generate their strategic target & finalize the 
localization in marketing & find their weakness? 
How can the small EMS factories solve the bottle issues in their developing 
process in order to get their strategic target by strengthening the weakness & 
organization revolution & business process reengineering? 
The main point of this paper is that the projective organization & related 
business process can improve the operation system of Xiamen Hi-bit dramatically to 
get the high operation efficiency and strong ability for the competition. The paper 
also provides the experience & failure modes for other small or medium EMS 
factories’ reference.   
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第二章 国内外 EMS 行业及厦门高比特公司现状分析。本章分析了厦门高
比特公司作为典型的 EMS 企业的经营特点和市场定位，并介绍了原业务运行和
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